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Who are we?
Founded in 2008, nimblesoft LLC started as an IT consulting company with hope to one day develop our own products and solutions.
Today, 8 years later we work closely with our 22 + partners (clients)
to provide quality, cost effective, on-time solutions.

What do we do?
At nimblesoft we deliver custom software solutions. What does this
mean? We design, develop, manage and support software applications,
data analytics, websites, mobile technologies and data integration projects. The industries in which we deliver solutions include finance, retail,
legal document/file management, home building, and healthcare.

What makes us so good?
Our strong foundation is made up of the use of good tools and exceptional
standards. From day to day we focus on building the best methodology. We
strongly focus on: Operational standards and processes, efficient project
management, best practices and development patterns, knowledge sharing,
continuous improvement, and great tools.

To make it simple, we do the right thing the right way.
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Business Intelligence
To stay ahead of your competition and thrive in a competitive market
you must make sound business decisions based on business intelligence through data analysis and accurate information; not on intuition.
Companies are challenged to collectively evaluate their enterprise-wide
business systems in order to rapidly plan and adapt to changing business models, resolve operational inefficiencies, and provide compliance
reporting. Defining facts, trends, and relationships can help them create
effective strategies to seize a competitive advantage.

Service Highlights
Data analysis

Our expertise in business intelligence comes from
an ability to provide a full portfolio of skills needed to
develop a complete intelligence solution.

Database design
Full business reporting
Database administration
Data delivery and collection Applications
Extract, transfer, and load (ETL) processes
Data warehousing including OLAP cubes
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We create information portal applications that enable
enterprises the ability to provide a simple desktop view
of a wide variety of raw data while controlling access to
databases, document repositories and data warehouses.
We have the technical expertise in business intelligence to transform large volumes of data into valuable information.
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Cloud Services
Cloud computing has become widely popular
for good reason, it lowers operational expenses.
It requires no licensing, installs, maintenance
by your staff, or traditional procurement.
Cloud-based workflow and file sharing apps
increase collaboration in the workplace. Users
can access and edit documents any time
from anywhere. The result? Operational agility,
security, and scalability. Contact us to explore
the benefits of cloud services for your company.

Service Highlights
Azure
Office 365
SharePoint portal setup and customization
SharePoint Workflows
Cloud hosting setup and maintenance
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Consulting
Our consultants have a combination of wide-ranging resumes, advanced
degrees, certifications, and hands-on experience. The best way to learn, especially in technology consulting, is through experience. At nimbleSoft, we
have the years of hands-on experience that you expect and need in order
to keep from experiencing the learning pains for yourself. These skill sets
include custom application design and development, information management, e-commerce, web development, reporting, project management and
technical support.

Service Highlights
While we specialize in developing solutions on the
WINS solution stack (Windows Server, IIS, .NET, SQL
Server) using Microsoft technologies we also have expertise and experience in C++, Java, Objective-C, PHP,
javascript/jQuery, MySQL, Redis, and much more.

Code reviews
Software architecture
Project management
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Custom Software
Custom software projects are complex. We use our
experience to create a set of goals that are the key
success factors on each project. Once we have an idea
of the intended goals, our seasoned developers work to
meet or exceed those goals. The ability for our company
and staff to completely understand your needs is what
makes the project successful..

Service Highlights
We have a unique blend of technical and business
skills that allow us to take a project from idea
through design and development to delivery. By
deploying in multiple, small phases, we assure
that the business users are on the same page
with the solution we are delivering. Our custom
software solutions are delivered on-time, on-budget, and on-target.

Software development
Mobile applications
nimblesoft products
Microsoft C# .NET
Custom web-based applications
Advanced UI controls
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Web Design
Our company has delivered over 40 large scale web
applications/web sites across more than 20 different
clients including Fortune 500, non-profits, and
startups. We have a staff of highly trained, technical
resources in the Cincinnati and Indianapolis areas.
We also have a large network of creative, marketing,
and legal specialists that can be brought into projects
when there is a need for more extensive capabilities
or expertise beyond web design.

Service Highlights
Our expertise in web design comes from experience.
We have designers that have been delivering enterprise class websites for over 20 years.

Azure
Office 365
SharePoint portal setup and customization
SharePoint Workflows
Cloud hosting setup and maintenance
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We are good at understanding your needs and aligning
those needs with the final deliverable. We understand the
technical aspects and needs of different marketing efforts
whether it be advertising, search engine optimization,
social media, and user engagement. We have worked as
the sole resource or along with marketing companies to
help complete our client’s online personality. We have
completed and support a number of ecommerce sites in
which SEO and order fulfillment were required.
We have also completed highly functional portals that
engage customers and provide them with the tools to
interact and work with our client. We have also completed
site overhauls where we only worked on the design
aspects of a site.
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About our process

It is a process that we have completed successfully time after time.
A leading decision maker has an idea for an application. Sometimes
the business is a large company, a Fortune 500 company, and the
idea makes their business run more efficiently or allows them to
track data that they never had access to. Other times the business
is a start-up company, trying to build a company on a small bank
account that had been funded by angel investors. In either situation,
we deliver the custom software the same way.

1

Plan

2

Design

3

Develop

Our team will be called in to meet with the business user with the idea. We will sit down
and try and make the system visual so that it is easier for everyone involved to fully grasp
the idea. A list of starting requirements will be documented to start the design process.
The system will then be broken down into chunks of logic that can be delivered together.
These chunks will become our phases that we use to deliver manageable sections of the
application, usually delivered in 30 day intervals.

Following the intial meeting(s), a rough overview of the application will be
created along with a detailed design for the first phase. The detailed design
will conatin full descriptions and page mockups. At this time it is also
customary to provide an estimate for the project along with a more detailed
estimate for the phase. Additional meetings may be required until the business
user and the development team feel comfortable with the design.

Once the design is nailed down, development will start. Using the phased approach,
most development is done in 30 day or less iterations. In cases where the iterations
have to be longer, previews of the development can be deployed to enable the business
to assure that the project is staying on target.

4

Review

5

Test

6

Release

7

Revisit

Throughout the development process, technical leads will conduct reviews of the
application under development to assure that standards and processes are being followed.
These reviews are another way to prevent the project from going in the wrong direction.

Testing plans and testing will be conducted by other members of the team to make sure
that all of the requirements are met. Unit testing can also be created to enable faster,
repetitive testing and allow for easier recursive testing in later phases and versions. Once it
passes our testing, it will go through a User Acceptance Testing period where it is tested by
the business users.

This is very straight-forward. Once the tests pass, the system is deployed
and ready for use in production.

At the end of every phase, the product’s current state will be reviewed and the development
process will start over. At the end of the project, the entire process will be reviewed and
lessons learned will be documented to make the process better the next project.

We believe in being amazing
We drive the bus of success. Our core competency is
building custom high-end solutions from the infancy of a
mere idea through the complete process, including business
intelligence. Every client deserves the best solutions for their
business. We have the tools and skills to deliver.

